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The Achievement Code

For every young person who's been told to "wait your turn."”

Your turn is now.

And for my teachers and mentors,

who taught me that torches are meant to be passed.
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Introduction: The Torch That Almost Went Out

Picture this: It's 1908. A 73-year-old Scottish immigrant is sitting in his mansion, and
he's worried.

Not about money. Andrew Carnegie has more money than he could spend in ten
lifetimes. He's literally the richest person on Earth.

No, he's worried about something else entirely.

The secrets are dying.

See, Carnegie had figured something out. After decades of watching people go from
nothing to everything—including himself—he'd cracked the code. There were patterns.
Principles. A kind of invisible playbook that successful people followed, whether they
realized it or not.

The problem? Nobody was writing it down.

So Carnegie did something wild. He found a young journalist named Napoleon Hill—a
guy with more ambition than cash—and made him an offer.

"Interview the 500 most successful people in America. Figure out exactly what makes
them tick. Then write it all down so anyone can learn it."

Hill's response: "How much does it pay?"
Carnegie's response: "Nothing. For twenty years."

Hill took the deal anyway. (We'll talk about why that decision was genius in Chapter 2.)

Here's what puzzles me, though.

Hill spent two decades interviewing titans like Henry Ford, Thomas Edison, and John
D. Rockefeller. He turned everything into Think and Grow Rich—one of the bestselling
books in history.

Carnegie's torch was lit.
And then... we forgot about it?

Somehow, the same country that built this incredible achievement philosophy stopped
teaching it. The principles that created Ford Motor Company and Standard Oil got
replaced by standardized tests and college rankings.

The torch was still there. But it was flickering.

I noticed this from a weird angle.
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I grew up in Thailand. American movies, American music, American everything—we
absorbed it all from 8,000 miles away. So when I landed in California as a seventeen-
year-old exchange student, I thought I knew what to expect.

I didn't.

What surprised me wasn't the stuff. It was the mindset. This belief—baked into
everything—that anyone could build anything. That where you came from didn't
determine where you ended up.

Then I took U.S. History at Fontana High School.

While my classmates memorized dates for the test, I got obsessed with different
questions. How did Carnegie go from factory kid to richest man alive? What made
Edison see 10,000 failures as progress? Why did Ford pay his workers double when he
didn't have to?

I started reading books most American students had never heard of. Napoleon Hill.
Carnegie's autobiography. Dale Carnegie's How to Win Friends and Influence People. 1
was seventeen, Thai, and discovering that America had this incredible achievement
philosophy hiding in plain sight.

Fast forward to today. I'm a professor of Information Systems, and I've spent years
studying how success principles translate across cultures and centuries. What I've found
is both exciting and concerning;:

The principles still work. The same fundamentals that built Carnegie Steel and Ford
Motor Company are being used right now at Amazon, Apple, NVIDIA, and DeepMind.

But fewer people know them. Each generation assumes the next one will pick them
up through osmosis. They don't.

That's why this book exists.

What This Book Will Do for You
This book does three things:

First, it takes you back to the original titans—Carnegie, Hill, Ford, Edison, and
Rockefeller—and shows you the achievement code they discovered. Not the boring
textbook version. The real, practical, still-works-today version.

Second, it shows you how modern leaders—Steve Jobs, Bill Gates, Jeff Bezos, Jensen
Huang, Bill McDermott, and Demis Hassabis—are using those exact same principles in
the digital age. The technology changes. The principles don't.

Third, it gives you a practical playbook. Not just inspiration—actual tools, routines,
challenges, and frameworks you can start using tomorrow.
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Whether you're a straight-A student or barely passing, whether you want to start a
company or cure diseases or make art—the achievement code applies. It always has.

Carnegie lit this torch over a century ago. Napoleon Hill kept it burning. Now it's your
turn to carry it.

Let's get started.
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PART 1
The Original Titans (1870s—1930s)
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Chapter 1: Andrew Carnegie — From Nothing to
Everything

"No man becomes rich unless he enriches others."”

In 1848, a thirteen-year-old boy stepped off a boat in New York Harbor. He didn't speak
much English. His family had exactly enough money to get to Pittsburgh, where
relatives had arranged a small room for them.

That boy was Andrew Carnegie. Within fifty years, he would become the richest person
on Earth.

But here's what makes his story matter for you: Carnegie didn't get rich by luck. He
didn't inherit anything. He didn't win a lottery or stumble into the right connections.

He cracked a code. And then he spent the rest of his life trying to give that code away.

The Factory Floor to the Corner Office

Carnegie's first job was in a cotton factory, working twelve-hour days for $1.20 per
week. That's about $40 in today's money. For a week. Let that sink in.

But young Andrew did something most factory workers didn't. He read. Every Saturday,
a local businessman named Colonel James Anderson opened his personal library to
working boys. Carnegie practically lived there.

"It was from my own early experience that I decided there was no use to which money
could be applied so productive of good to boys and girls who have good within them
and ability and ambition to develop it, as the founding of a public library." Carnegie
later wrote in his autobiography.

This wasn't just reading for fun. Carnegie was studying how the world worked. He was
teaching himself what school couldn't.

By fifteen, he'd moved from the factory to a telegraph office. By eighteen, he was
personal assistant to the superintendent of the Pennsylvania Railroad. By his thirties, he
was investing in iron and steel.

Each step wasn't random—it was strategic. Carnegie saw opportunities where others saw
dead ends.

The Steel Empire

Here's where it gets interesting for you. Carnegie didn't just build a steel company. He
built a system.

He called it "vertical integration." Instead of buying iron ore from one company, steel
from another, and shipping from a third, Carnegie owned everything. The mines. The
furnaces. The railroads. The shipping.
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Why does this matter for a student? Because the principle is universal: control your
entire supply chain. In your life, that means controlling your learning, your habits, your
environment, and your output. Don't depend on others to provide what you can build
yourself.

By 1901, Carnegie Steel was producing more steel than all of Great Britain combined.
When he sold the company to J.P. Morgan for $480 million (about $17 billion today),
Morgan told him: "Congratulations, Mr. Carnegie. You are now the richest man in the
world."

The Gospel of Wealth

Here's the twist that separates Carnegie from most rich people: He gave almost all of it
away.

Carnegie published an essay called "The Gospel of Wealth" arguing that rich people had
a moral obligation to use their money for the public good. He wasn't just talking—he
built 2,509 libraries around the world. He funded universities, research institutions, and
concert halls.

He gave away roughly $350 million during his lifetime—equivalent to about $11 billion
today. He died in 1919 with almost nothing left.

But his greatest gift wasn't money. It was commissioning Napoleon Hill to document the
philosophy of achievement.

What Students Can Learn from Carnegie

1. Start where you are. Carnegie started in a factory making pennies. Your starting
point doesn't determine your endpoint.

2. Read obsessively. Carnegie's library habit gave him knowledge his coworkers
didn't have. Your phone has more information than Carnegie's entire library. Use it.

3. Build systems, not just skills. Carnegie didn't just make steel—he built a system
that made steel better and cheaper than anyone else.

4. Create value for others first. Carnegie got rich by making steel affordable for
everyone. Money follows value. Always.

5. Give back. Carnegie believed success meant lifting others up. His libraries gave
millions of people the same chance he had.

Key Lesson: Create value first. The money will follow.

Coming up: The young journalist who spent twenty years cracking the code of
success—and what he discovered.
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Chapter 2: Napoleon Hill's Detective Work

"Whatever the mind can conceive and believe, it can achieve."

Imagine getting this assignment: Interview the 500 most successful people in America.
Figure out what they all have in common. Write a book about it.

Oh, and you won't get paid. For twenty years.

That's exactly what happened to Napoleon Hill in 1908 when Andrew Carnegie gave him
the mission of a lifetime.

The Twenty-Year Investigation

Hill was a young journalist from Virginia when he sat down with Carnegie for what was
supposed to be a short interview. Three days later, he was still there.

Carnegie had been watching Hill, testing him. He saw something in the young man—
hunger, curiosity, persistence. So Carnegie made his offer: document the philosophy of
achievement. Interview the greatest minds in America. Create a formula anyone could
follow.

Carnegie gave Hill letters of introduction to his network: Henry Ford, Thomas Edison,
Alexander Graham Bell, John D. Rockefeller, Theodore Roosevelt, and hundreds more.

For the next twenty years, Hill conducted interviews, analyzed patterns, and tested
theories. The result was Think and Grow Rich, published in 1937—one of the bestselling
books of all time, with over 100 million copies sold.

The 13 Principles (The Student Version)

Hill identified 13 principles that every successful person shared. Here's what they mean
for you:

1. Burning Desire. Not a wish. Not a hope. A desire so strong it keeps you up at night.
What do you want so badly you'd work for it with no guarantee of success?

2, Faith. Believing in yourself before anyone else does. Edison believed he'd make a
light bulb work after 9,999 failures. That's faith.

3. Auto-Suggestion. Programming your own mind. When you tell yourself "I'm bad at
math" every day, your brain believes it. What if you told yourself something different?

4. Specialized Knowledge. General knowledge won't make you rich. Specialized
knowledge will. Carnegie knew steel. Ford knew manufacturing. What will you know
deeply?

5. Imagination. Two types: synthetic (rearranging existing ideas) and creative
(creating new ones). Jobs didn't invent the phone—he reimagined it.
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6. Organized Planning. Dreams without plans are fantasies. Every titan Hill
interviewed had a written plan. Do you?

7. Decision. Successful people decide quickly and change their minds slowly.
Unsuccessful people decide slowly and change their minds quickly.

8. Persistence. The one quality that separates winners from everyone else. Edison,
Ford, Carnegie—all faced devastating setbacks. They kept going.

9. The Mastermind. You're the average of the five people you spend the most time
with. Carnegie surrounded himself with people smarter than him. Who are your five?

10. Transmutation. Channeling your energy and emotions into productive work.
Instead of wasting energy on anger or frustration, redirect it toward your goals.

11. The Subconscious Mind. Your autopilot. What you feed it—positive or negative—
determines your direction.

12. The Brain. Hill believed the brain was like a broadcasting station. What are you
broadcasting? Confidence or doubt?

13. The Sixth Sense. Intuition, developed through mastering the other twelve
principles. You start "feeling" the right moves.

Why This Still Matters

Here's the thing: Hill interviewed 500 people across dozens of industries over two
decades. They came from different backgrounds, worked in different fields, and
achieved different kinds of success.

But they all followed similar principles. They had clear goals. They believed in
themselves. They persisted through failure. They surrounded themselves with excellent
people.

This means success can be studied and learned. You don't have to reinvent the wheel.
You can study what worked for others and apply those principles to your own life.

That's what this entire book is about: showing you the patterns, from Carnegie to Bezos,
so you can use them yourself.

Key Lesson: Success leaves clues. Study them.

Coming up: The industrial revolutionaries who turned America into a global
powerhouse—and what their systematic approaches can teach you about achieving
anything.
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Chapter 3: The Builders

"Whether you think you can or think you can't, you're right."”

Henry Ford revolutionized manufacturing. Thomas Edison became America's greatest
inventor. John D. Rockefeller built the world's largest oil company. They came from
different backgrounds, worked in different fields, and achieved different kinds of
success.

But they shared one crucial trait: They all relied on systems, not just talent.

Here's what that means, and why it matters for you.

Henry Ford: The System Thinker

Ford didn't invent the automobile. Dozens of companies were making cars before him.
What Ford invented was a way to make cars that everyone could afford.

His assembly line reduced the time to build a car from twelve hours to ninety-three
minutes. The price of a Model T dropped from $850 to $260. Suddenly, a car wasn't a
luxury for the rich—it was a tool for everyone.

But Ford's real genius was paying his workers $5 a day—more than double the going
rate. Everyone thought he was crazy. His shareholders tried to stop him.

Ford's logic was brilliant: If his workers couldn't afford the cars they built, who would
buy them? By paying workers more, he created his own customers.

What students can learn: Think about the whole system, not just your piece. How
does your effort connect to the bigger picture? Ford saw that workers weren't just
labor—they were customers. What are you not seeing?

Thomas Edison: The Experiment Factory
"I have not failed. I've just found 10,000 ways that won't work."

Edison didn't just invent things. He built the world's first industrial research laboratory
in Menlo Park, New Jersey. He called it his "invention factory."

Think about that. He didn't wait for inspiration—he built a factory to mass-produce it.
He hired teams of engineers, chemists, and machinists. He set quotas: a minor
invention every ten days, a major one every six months.

Edison held 1,093 patents—still one of the highest totals in history. But it wasn't because
he was the smartest person in the room. It was because he turned creativity into a
systematic process.

The light bulb alone took thousands of experiments. Edison and his team tried every
material they could find as a filament—platinum, bamboo, human hair. Each failure was
data. Each data point moved them closer.
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What students can learn: Creativity isn't magic—it's a process. Edison showed that if
you test enough ideas systematically, breakthroughs are inevitable. Your homework,
your projects, your hobbies—treat them like experiments. Every failure is data.

John D. Rockefeller: The Discipline Engine

While Carnegie built steel and Ford built cars, Rockefeller built something harder to see
but just as powerful: a system of unmatched discipline.

From his very first paycheck, Rockefeller saved a portion. Every. Single. Time. He kept
meticulous records of every penny earned and spent—a habit he started at age sixteen
and maintained for the rest of his life.

His company, Standard Oil, eventually controlled 90% of America's oil refining. How?
Not through one big move, but through thousands of small efficiencies. Rockefeller
obsessed over pennies. He found ways to use every waste product. He negotiated better
shipping rates. He standardized processes across all his refineries.

None of these things were glamorous. But compounded over decades, they were
unstoppable.

What students can learn: The compound effect is real. Small disciplines, repeated
daily, create massive results over time. Reading ten pages a day equals twelve books a
year. Saving even small amounts adds up. The boring stuff wins.

The Builders' Shared Secret

Ford, Edison, and Rockefeller were friends. They literally vacationed together (along
with naturalist John Burroughs) on what they called "camping trips"—though with their
wealth, the "camping" was fairly luxurious.

But the important thing was that they spent time together. They shared ideas. They
challenged each other. They were each other's Mastermind group, decades before
Napoleon Hill coined the term.

The key lesson from all three: Systems beat talent. Ford's assembly line beat
talented craftsmen. Edison's invention factory beat lone geniuses. Rockefeller's
disciplined process beat bold risk-takers. Build a system, and the system will build your
success.

Coming up: We jump a century forward to meet the man who put a computer in your
pocket and a thousand songs in your ear—and the calligraphy class that made it all
possible.
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PART 2

The Digital Revolutionaries (1970s—Present)
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Chapter 4: Steve Jobs — The Artist CEO

"Stay hungry. Stay foolish."

Steve Jobs changed everything—how we listen to music, how we use phones, how we
think about computers. But his greatest skill wasn't technology. It was seeing what
others couldn't see.

Born in San Francisco in 1955, Jobs was adopted by Paul and Clara Jobs. His biological
mother was a graduate student who wanted him raised by college graduates. When she
found out the Jobs family hadn't finished college, she almost didn't sign the adoption
papers—until they promised Steve would go to college.

He did go. For one semester. Then he dropped out.

The Calligraphy Class That Changed Computing

After dropping out of Reed College, Jobs didn't leave campus. He slept on friends' floors,
returned Coke bottles for food money, and sat in on classes that interested him.

One of those classes was calligraphy. He learned about serif and sans-serif typefaces,
about varying the amount of space between letter combinations, about what makes great
typography great.

"None of this had even a hope of any practical application in my life,"” Jobs later said.
"But ten years later, when we were designing the first Macintosh computer, it all came
back to me. And we designed it all into the Mac."

This is one of the most important lessons in the entire book: You can't connect the dots
looking forward. You can only connect them looking backward. That "random" class,
hobby, or interest might be the thing that changes everything.

Getting Fired Was the Best Thing

In 1985, Jobs was fired from Apple—the company he cofounded. He was thirty years
old, publicly humiliated, and devastated.

"I didn't see it then, but getting fired from Apple was the best thing that could have
ever happened to me."

During his years away, Jobs founded NeXT Computer and bought a little animation
company called Pixar. NeXT's technology would eventually become the foundation for
every Apple product you use today. Pixar would create Toy Story and become the most
successful animation studio in history.

When Apple was failing in 1997, they bought NeXT to get Jobs back. Then came the
iMac, iPod, iPhone, and iPad.
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The lesson? Getting knocked down isn't the end. Sometimes it's the beginning of
something better.

Excellence in Invisible Details

Jobs obsessed over details that most people would never notice. He redesigned internal
circuit boards because "a great carpenter isn't going to use lousy wood for the back of a
cabinet, even though nobody's going to see it."

He spent weeks choosing the exact shade of yellow for the original iMac's packaging. He
insisted on specific types of screws inside the iPhone that users would never see.

This wasn't perfectionism for its own sake. Jobs understood that excellence is a habit. If
you cut corners where nobody's watching, you'll eventually cut corners where everyone
is.

What Students Can Learn from Jobs

1. Follow your curiosity. That calligraphy class had zero practical value—until it
transformed personal computing.

2, Failure is a setup for comeback. Getting fired from Apple led to NeXT and Pixar,
which led to an even greater Apple.

3. Excellence is in the details. The difference between good and great is the stuff
nobody else bothers with.

4. Simplify ruthlessly. Jobs cut Apple's product line from hundreds to just a few.
Focus means saying no to good ideas so you can say yes to great ones.

5. Stay hungry. Stay foolish. Never be satisfied. Never stop learning. The moment
you think you've arrived is the moment you start falling behind.

Key Lesson: Excellence in details others ignore.

Coming up: A Harvard dropout who built the world's biggest software company, then
became one of the world's greatest philanthropists.
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Chapter 5: Bill Gates — The Learning Machine

"I really had a lot of dreams when I was a kid, and a great deal of that grew out of the
fact that I had a chance to read a lot."

Bill Gates became the world's richest person through an almost superhuman
commitment to learning. But his story also shows something else: how the right
opportunity, combined with relentless preparation, can change everything.

Born in Seattle in 1955, Gates grew up in an upper-middle-class family. His parents
were successful—his father was a lawyer, his mother served on corporate boards. But
what shaped young Bill wasn't wealth. It was access to computers at a time when almost
nobody had them.

The 10,000-Hour Head Start

In 1968, when Gates was thirteen, his school got a computer terminal—one of the first
schools in the country to have one. Gates was obsessed. He spent every free moment
programming, often sneaking out at night to use computers at a local company.

By the time he was in college, Gates had accumulated thousands of hours of
programming experience. When the opportunity came to create software for the first
personal computers, he was ready. Not because he was the smartest. Because he was the
most prepared.

The Deal That Changed Everything

In 1975, Gates and his childhood friend Paul Allen saw a magazine cover featuring the
Altair 8800—the first personal computer kit. They called the manufacturer and claimed
they had software ready for it.

They didn't. They had nothing. But they created it in eight frantic weeks. Microsoft was
born.

Then came the deal that made Gates a billionaire. When IBM needed an operating
system for their new personal computer, they came to Microsoft. Gates didn't have one,
but he bought one from a local programmer for $50,000, adapted it, and licensed it to
IBM—keeping the rights to sell it to other computer makers.

That was the genius. Everyone else was selling software outright. Gates licensed it. Every
PC sold with DOS or Windows meant money for Microsoft. The system scaled infinitely.

Think Week

Twice a year, Gates would disappear to a cabin in the woods with hundreds of
documents and papers. No phone, no family, no meetings. Just reading, thinking, and
writing memos about the future.
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He called it "Think Week." Some of Microsoft's biggest strategic decisions came from
these retreats. The pivot to the internet? Think Week. The focus on cloud computing?
Think Week.

Gates still reads about 50 books a year. For Gates, learning isn't something you do in
school—it's a lifelong practice that compounds over time, just like money.

The Philanthropist

In 2000, Gates and his then-wife Melinda created the Bill & Melinda Gates Foundation
with a simple mission: every person deserves the chance to live a healthy, productive
life. The foundation has given away over $50 billion, focusing on global health,
education, and poverty.

Sound familiar? Carnegie gave away his fortune to build libraries. Gates is giving away
his fortune to fight disease and improve education. The names change. The principle
doesn't: True success means lifting others.

What Students Can Learn from Gates

1. Preparation meets opportunity. Gates had thousands of hours of programming
before the PC revolution. When opportunity knocked, he was ready.

2, Think in systems. Licensing software instead of selling it created a system that
scaled. How can you build systems that multiply your effort?

3. Never stop learning. The richest man in the world reads 50 books a year. What's
your excuse?

4. Compete with yourself. Gates evolved from ruthless competitor to generous
philanthropist. You're not stuck being who you've been.

Key Lesson: Knowledge compounds faster than money.

Coming up: A Wall Street executive who quit his job to sell books out of his garage—
and how Jeff Bezos's long-term thinking can help you make better decisions today.
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Chapter 6: Jeff Bezos — The Long Game

"If you're competitor-focused, you have to wait until there is a competitor doing
something. Being customer-focused allows you to be more pioneering.”

Jeff Bezos left a high-paying Wall Street job because he saw a statistic: The internet was
growing at 2,300% per year. He drove across the country to Seattle and started selling
books out of his garage.

That was 1994. Today, Amazon is one of the most valuable companies in history.

But Bezos didn't build Amazon by being the smartest or the luckiest. He built it by
thinking longer than everyone else.

The Regret Minimization Framework

Before quitting his Wall Street job, Bezos created a mental model he calls the Regret
Minimization Framework. It works like this:

Imagine yourself at eighty years old. Look back on your life. Will you regret not trying
this thing? If the answer is yes—do it.

"I knew that when I was eighty, I was not going to regret having tried this. I was
going to regret not having tried."

This framework cuts through all the noise—the fear, the analysis paralysis, the what-
ifs—and gets to what actually matters.

Day 1 Mentality

Every year since Amazon's founding, Bezos has included his original 1997 letter to
shareholders in the annual report. Why? To remind everyone—including himself—that
Amazon is always on Day 1.

"Day 2 is stasis. Followed by irrelevance. Followed by excruciating, painful decline.
Followed by death."

Day 1 means acting like a startup. Staying hungry. Making decisions quickly. Being
willing to be wrong.

Two-Way Door Decisions
Bezos divides decisions into two types:

One-way doors: Irreversible decisions. These deserve careful analysis. Like choosing a
college or taking on massive debt.

Two-way doors: Reversible decisions. These should be made quickly. Like choosing a
class, starting a project, or trying a new hobby. You can always walk back through.
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Most people treat every decision like a one-way door. They agonize over choices that are
easily reversible. The result? Paralysis.

Bezos says most decisions are two-way doors. Make them fast. If you're wrong, adjust.

Customer Obsession
While most companies watch their competitors, Bezos watches his customers.

"If you're competitor-focused, you have to wait until there is a competitor doing
something. Being customer-focused allows you to be more pioneering.”

Amazon Prime, one-click ordering, same-day delivery—none of these came from
watching competitors. They came from asking: What do customers want that they don't
even know they want yet?

What Students Can Learn from Bezos

1. Use the Regret Minimization Framework. When facing a tough decision,
imagine your 80-year-old self. What would that person want you to do?

2, Stay on Day 1. Never get complacent. Whether you're starting a new school year or
your first job, approach it with beginner energy.

3. Know your door type. Stop agonizing over two-way door decisions. Just try. You
can always adjust.

4. Think long-term. Bezos thinks in decades. Most people think in days. What would
change if you made decisions based on where you want to be in ten years?

Key Lesson: Think in decades, act in days.

Coming up: The new wave of leaders proving that the achievement code works in the
age of artificial intelligence.
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Chapter 7: The New Wave

The digital revolutionaries showed us that the success principles from Carnegie's era
still worked in the internet age. Now a new wave is proving those principles work in the
age of artificial intelligence.

Meet three leaders who are shaping the future—and whose stories prove there's no
single path to success.

Jensen Huang: Run Toward the Pain

Picture this: Three engineers sitting in a Denny's restaurant in San Jose, dreaming up a
company over endless coffee refills. They had $40,000 between them. Today, that
Denny's meeting turned into NVIDIA, worth over a trillion dollars.

But here's what makes Jensen Huang's story special for you: He wasn't born into Silicon
Valley royalty. He couldn't even speak English when he moved from Taiwan at age nine.

His first American school? A reform school in Kentucky where his roommate was a kid
who'd been stabbed multiple times. Jensen's job? Cleaning toilets.

"I was the smallest kid, so I got the worst jobs," he laughs about it now.

Instead of feeling sorry for himself, Jensen learned something crucial: Run toward
the pain, not away from it.

In 1993, Jensen and his cofounders Chris Malachowsky and Curtis Priem met at that
Denny's to plan NVIDIA. Their crazy idea? Graphics chips for video games.

Everyone thought they were nuts. There were already 89 graphics companies. But
Jensen didn't ask "How do we beat 89 companies?" He asked, "What will the world need
in ten years that nobody's building today?"

He bet everything on a software platform called CUDA—a programming language for
graphics chips. For seven years, nobody cared. Then Al researchers discovered that
NVIDIA's chips were perfect for training artificial intelligence.

NVIDIA didn't stumble into Al Jensen saw it coming a decade early and built for it
while everyone else was still figuring out what Al even was.

What students can learn from Jensen Huang:

1. Run toward the pain. The hardest problems have the biggest rewards. Don't avoid
difficult subjects—master them.

2. Build for the future. Jensen invested in CUDA for seven years before anyone
cared. What can you invest in today that will pay off in ten years?

3. Stay humble. Jensen still wakes up worried. The CEO of a trillion-dollar company
says, "I feel like we're 30 days from going out of business." That's Day 1 thinking.
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Bill McDermott: From Corner Store to Corner Office

What if the secret to running billion-dollar companies was something you
could learn behind a deli counter?

At sixteen years old, Bill McDermott was working three part-time jobs—busing tables at
a fancy Italian restaurant, stocking shelves at a supermarket, and working in a local deli
in Amityville, Long Island. His family was working class.

But at seventeen, McDermott did something extraordinary: he convinced the owner of
that small deli to sell him the business. A teenager. Buying a business. Most adults don't
do that.

He didn't have the money. He put together a deal—part savings, part loan from family
and friends—and took over. His first competitor? A brand-new 7-Eleven that opened
right across the street.

McDermott didn't panic. He did what Carnegie would've done: he found his edge.

He started a delivery service for elderly customers who couldn't drive. He set up a credit
program for blue-collar workers who got paid on Fridays but needed groceries on
Wednesdays. He memorized every customer's name and their usual order.

The 7-Eleven had cheaper prices and longer hours. But McDermott had something they
couldn't match: he treated every single person who walked through his door like they
mattered. And they did.

That deli kid went on to become CEO of Xerox's largest division, then CEO of SAP (one
of the world's largest software companies), and is now CEO of ServiceNow—one of the
fastest-growing enterprise software companies in history.

In 2015, McDermott nearly died when a fall shattered a glass that went through his left
eye. He was back at work within two months. The accident deepened his conviction that
leadership is about empathy and humanity, not just strategy.

McDermott and Jensen Huang are close friends and partners. If Huang builds the
engine of Al, McDermott builds the roads it drives on—the workflows that let every
company actually use artificial intelligence. Their partnership embodies a principle that
runs through this entire book: the greatest achievements happen through collaboration,
not competition.

What students can learn from Bill McDermott:

1. Start where you are. A deli counter in Long Island. That's where a Fortune 500
CEO learned everything he needed to know about business.

2. Empathy is a superpower. McDermott's 99% approval rating at SAP—among
83,000 employees—wasn't an accident. When people feel cared for, they perform at
their highest level.
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3. Connect dreams and details. Grand vision combined with obsessive attention to
detail. Learn it at the deli counter, apply it to the corner office.

Demis Hassabis: The Renaissance Kid
Quick question: What do chess, video games, and the human brain have in common?
If you said "nothing," you'd be wrong. If you said "Demis Hassabis," you'd be right.

Here's a guy who became a chess master at 13, designed hit video games at 17, got a PhD
in neuroscience at 33, and then built an AI that solved a 50-year-old biology problem
that will probably save millions of lives.

At four years old, Demis watched his dad play chess and saw something beautiful: pure
pattern recognition. By 13, he was the second-highest rated player in the world for his
age.

But then he did something nobody expected. He quit competitive chess.

"I loved chess, but I wanted to use my brain for something bigger. Chess is solved
patterns. I wanted to create new patterns.”

At 17, he co-designed Theme Park—the game where you build roller coasters and watch
people puke. It sold millions of copies. But Demis wasn't thinking about money. He was
studying how people learn complex systems through play.

Then came the really wild part. At 29, already a millionaire from games, he went back to
school. Not business school. Neuroscience. His PhD at University College London
focused on how the hippocampus creates imaginary scenarios to plan for the future.

Why? Because Demis was reverse-engineering the brain. Chess taught him patterns.
Games taught him learning. Neuroscience taught him how intelligence actually works.

In 2010, he co-founded DeepMind with one goal: build artificial general intelligence by
combining everything he'd learned.

In March 2016, DeepMind's AlphaGo defeated the world's best Go player. Go has more
possible positions than atoms in the universe. Everyone said computers wouldn't beat
humans at Go for decades. In Game 2, Move 37, AlphaGo played something no human
had ever played in 3,000 years. The commentators called it "beautiful."

A machine had just been creative.

Then came AlphaFold in 2020—solving protein folding for 200 million proteins.
Scientists had been stuck on this for fifty years. Hassabis gave it away for free.

"Imagine the lives it'll save," he says simply.

What students can learn from Demis Hassabis:
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1. Stack your skills like LEGO blocks. Every random thing you learn becomes a
piece. Stack them high enough, and you'll see patterns others miss.

2. Go deep before you go wide. Demis spent 13 years mastering chess, 10 years
making games, 4 years on neuroscience. He didn't dabble—he dominated. Then he
connected the dots.

3. Use your powers for good. AlphaFold could have been worth $100 billion. Demis
gave it away. Carnegie built libraries. Hassabis solves proteins. The best achievers make
the world better.

Key Lesson: There's no single path. Build yours.

Coming up: Now that you've learned from the masters, it's time to build your own
achievement playbook.
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PART 3

Your Achievement Playbook
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Chapter 8: Building Your Foundation

You've learned from Carnegie and Hill. You've studied Jobs, Gates, and Bezos. You've
met the new wave. Now it's your turn.

This chapter is your practical toolkit—the routines, mindsets, and science-backed
strategies that will help you build your own achievement code.

The Morning Routine That Changed Everything

Let me tell you about a 15-year-old named Ben who completely transformed his life with
one simple change: his morning routine.

Ben used to wake up 10 minutes before school, throw on clothes, skip breakfast, and
rush out stressed. Sound familiar?

Then he read about how successful people structure their mornings. Tim Cook wakes at
3:45 AM. Bob Iger gets up at 4:30. Oprah starts at 6:00 with meditation.

You don't need to wake up at 4 AM. You need to wake up with intention.

The Night Before Setup (this is where real morning routines begin): Pack your bag.
Pick your clothes. Put your phone across the room. Set two alarms.

The 30-Minute Power Start:

First 5 minutes: Make your bed immediately. Navy SEAL Admiral William McRaven
explains that this gives you your first win of the day.

Next 10 minutes: Move your body. Just jumping jacks, stretches, or a quick walk.

Next 10 minutes: Feed your mind. Read something positive or review your goals.
Warren Buffett reads 500 pages a day, but you can start with 10 minutes.

Final 5 minutes: Eat something with protein. Your brain needs fuel.

The Success Secret Nobody Tells You About
Let me tell you something that would've blown Carnegie's mind.

Your brain isn't fixed. It's not like you're born smart or dumb, creative or boring. Your
brain is more like Play-Doh than concrete. Scientists call it neuroplasticity, and here's
what it means: Every thought you think is literally reshaping your brain.

And here's the kicker that changes everything: Success doesn't make you happy. Happy
makes you successful.

The Happiness Advantage

Shawn Achor was teaching at Harvard when he noticed something weird. The students
who got into Harvard—Iliterally the definition of academic success—were miserable.
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What he found flipped the entire success formula upside down. We've been taught:
Work hard — Achieve success — Then you'll be happy. But the brain actually works like
this: Be happy — Brain works better — Success becomes easier.

When Achor studied happy people, their brains were 31% more productive. Salespeople
who were optimistic outsold pessimistic coworkers by 56%. Happy doctors were 19%
faster and more accurate at diagnosis.

Growth Mindset: Your Secret Weapon

Carol Dweck at Stanford discovered something that changes everything. Students who
believed intelligence could be developed (growth mindset) massively outperformed
those who thought it was fixed.

Here's the kicker: Just teaching students about growth mindset raised their grades. Not
tutoring. Not extra homework. Just explaining that their brain forms new connections
when they struggle.

When you miss a free throw, your brain is literally building new pathways. When you
bomb that math test, neurons are connecting. Failure isn't failure—it's construction
work.

The Loneliness Trap

Here's the plot twist nobody saw coming: We're more connected than ever but lonelier
than any generation in history. The U.S. Surgeon General called it an epidemic.

Why does this matter for success? Because loneliness literally makes you less effective.
It increases cortisol (stress hormone) which blocks learning, reduces sleep quality, and
is as bad for your health as smoking 15 cigarettes a day.

Remember Napoleon Hill's Mastermind principle? Your brain needs real connection—
not just likes—to function optimally.

The 21-Day Brain Rewire
Achor's research shows you can rewire your brain in 21 days:

Write 3 gratitudes daily (different ones each day). Journal about one positive
experience. Exercise (even 10 minutes). Meditate (or just breathe deeply for 2 minutes).
One random act of kindness.

Cheesy? Maybe. Effective? MIT, Stanford, and Harvard say yes.

Coming up: How to turn your school into your first business.
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Chapter 9: School as Your First Business

What if you treated school like a startup?

Sounds weird, right? But think about it: School gives you a product to develop (your
knowledge), customers to serve (teachers, future employers), deadlines, limited
resources, and competition. That's literally a business.

Homework Is Product Development

Would Steve Jobs rush through a product the night before launch? Would Bill Gates
submit code without testing it? Would Bezos ship something he knew was mediocre?

Your homework is your product. Give your best assignment the "invisible details"
treatment—make it excellent even in the parts nobody checks.

Teachers Are Your First Investors

They're investing attention, knowledge, and feedback in you. The students who treat
teachers as partners—not obstacles—get dramatically better results.

Carnegie's principle of creating value for others applies here: What value can you bring
to your classroom? Ask questions that make discussions better. Help classmates who are
struggling. Bring energy, not apathy.

Better Metrics

Bezos tracks customer satisfaction, not just revenue. You should track more than just
grades:

Hours of focused study (not just time at your desk). Skills actually learned. Questions
asked in class. Things you explained to someone else (teaching is the best way to learn).
New connections made with classmates and mentors.

These metrics matter more for long-term success than your GPA. The students who
learn to learn outperform the ones who learn to test.

The Mastermind Study Group

Napoleon Hill's Mastermind principle works perfectly for school. Find three to five
people who are serious about learning—not just getting grades—and meet regularly.

Share notes. Quiz each other. Discuss ideas. Challenge each other's thinking.

Carnegie, Ford, and Edison vacationed together. Gates and Allen built Microsoft
together. Bezos has his trusted circle. No one succeeds alone.

Coming up: 30 challenges that will transform your habits and mindset.
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Chapter 10: The Achievement Challenges

Knowledge without action is just entertainment. This chapter gives you 30 mini-
challenges to build success habits one day at a time.

Week 1: Foundation

Day 1: The Baseline. Write down exactly where you are now—grades, habits, goals,
relationships. You can't improve what you don't measure.

Day 2: The Vision. Write one specific, measurable goal for this year. Not "do better in
school." Something like "raise my math grade from B- to A-."

Day 3: The Regret Test. Use Bezos's Regret Minimization Framework on a decision
you've been avoiding. What would 80-year-old you want you to do?

Day 4: The Two-Way Door. Identify a reversible decision you've been overthinking.
Make it today.

Day 5: The Early Start. Wake up 15 minutes earlier. Use the time for reading,
planning, or exercise.

Day 6: The Library Card. Carnegie believed libraries changed lives. Visit your school
or local library and check out one book that interests you.

Day 77: The Review. Write a short reflection on your first week. What worked? What
didn't? Adjust.

Week 2: Mindset

Day 8: The Gratitude Reset. Write three things you're grateful for. Different ones
every day for the rest of this challenge.

Day 9: The Failure Resume. List your five biggest failures. Next to each, write what
you learned. Edison would be proud.

Day 10: The Reframe. Take your biggest current worry and reframe it as a challenge,
not a threat. "This test will destroy me" becomes "This test is a boss battle."

Day 11: The Kindness Action. Do one genuinely kind thing for someone. Not for
credit. Not for social media. Just because.

Day 12: The Digital Detox. One hour without your phone. Use the time to think,
read, or have a real conversation.

Day 13: The Mastermind Search. Identify three people who push you to be better.
Reach out to one of them.

Day 14: The Review. Reflect on Week 2. How is your mindset shifting?
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Week 3: Skills

Day 15: The Learning Stack. Identify one skill that would change your life. Start a
plan to learn it.

Day 16: The Teacher Challenge. Teach someone else something you know well.
Teaching is the deepest form of learning.

Day 17: The System Build. Create a simple system for one part of your life. A
homework tracking system. A morning checklist. Ford would approve.

Day 18: The Curiosity Follow. Research something that fascinates you for 30
minutes. Follow the curiosity. Jobs followed calligraphy.

Day 19: The Interview. Talk to one adult about their career. Ask what they wish
they'd known at your age. Hill interviewed 500 people. Start with one.

Day 20: The Deep Work. Set a timer for 45 minutes. Work on one thing with zero
distractions. No phone. No music. Pure focus.

Day 21: The Review. Three weeks in. What habits are forming?

Week 4: Action

Day 22: The Mini-Project. Start something—a blog post, a small business idea, a
creative project, a community initiative. Ship it before Day 30.

Day 23: The Ask. Ask for help with something you've been struggling with. Carnegie
asked Hill. Gates asked Allen. Nobody succeeds alone.

Day 24: The Value Create. Do something that creates value for someone else with no
expectation of return. Carnegie's principle in action.

Day 25: The Pitch. Practice explaining your goal or project to someone in 60 seconds.
If you can't explain it simply, you don't understand it well enough.

Day 26: The Obstacle. Identify the biggest obstacle between you and your goal. Write
three specific ways to overcome it.

Day 27: The Dashboard. Create a simple tracking system for your progress. What
gets measured gets managed.

Day 28: The Future History. Write your biography as if you're 80 years old looking
back. What do you want it to say?

Day 29: The Habit Stack. Link your new habit to an existing one. "After I brush my
teeth, I'll review my goals."

Day 30: The New Baseline. Repeat Day 1. Write down exactly where you are now.
Compare to 30 days ago. See the growth?
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Beyond the 30 Days

The challenge isn't really about 30 days. It's about discovering that you CAN change
your trajectory. That every Carnegie, Edison, Jobs, and Bezos started exactly where you
are: wanting more and willing to work for it.

Napoleon Hill interviewed 500 successful people and found they all had one thing in
common: they took action while others made excuses.

Your move.
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Conclusion: Your Century

The Torch in Your Hands

Picture this: It's 1908. Andrew Carnegie, one of the richest men in history, is sitting
across from a 25-year-old nobody named Napoleon Hill. Carnegie leans forward and
says:

"I'm giving you the opportunity to organize the world’s first philosophy of individual
achievement. You'll have to work without pay for twenty years. Will you do it?"

Hill had 60 seconds to answer. He said yes in 29 seconds.

That "yes" created Think and Grow Rich, which has influenced millions of people. That
one decision created ripples that are still spreading today.

Carnegie wasn't really passing a torch to Hill. He was lighting a new one. And Hill didn't
just carry it—he turned it into a bonfire that's been lighting other torches for almost a
century.

That's where you come in.

You're Not Inheriting a World—You're Building One

Your parents and teachers might tell you that you're inheriting a complicated world.
Climate change. Economic uncertainty. Al disruption. Social media overload.

That's one way to see it.

Here's another: You're inheriting the most powerful tools in human history and you
have access to more knowledge than Carnegie, Ford, Edison, Jobs, and Gates combined
could've imagined.

Carnegie needed a library. You have the internet. Ford needed a factory. You have a
laptop. Edison needed a lab. You have free coding platforms, 3D printing, and Al tools
that would've seemed like magic a decade ago.

The principles haven't changed. But the tools have gotten infinitely better.

The Achievement Code, Summarized
Everything in this book comes down to a few timeless truths:

1. Systems beat talent. Ford's assembly line. Edison's invention factory. Rockefeller's
discipline. Bezos's customer obsession. Build systems that make success repeatable.

2, Start where you are. Carnegie started in a factory. Jobs in a garage. McDermott
behind a deli counter. Huang cleaning toilets at a reform school. Your starting point is
irrelevant.
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3. Never stop learning. Gates reads 50 books a year. Hassabis went back to school as
a millionaire. Knowledge compounds faster than money.

4. Persist through failure. Edison's 10,000 experiments. Jobs getting fired from
Apple. Hill working for free for 20 years. The code only works if you don't quit.

5. Lift others up. Carnegie's libraries. Gates's foundation. Hassabis giving away
AlphaFold. True achievement means making the world better.

6. Take action. Hill said yes in 29 seconds. Bezos drove across the country on an idea.
McDermott bought a deli at 17. Knowledge without action is just entertainment.

A Letter to Your Future Self
Here's your final challenge. Not one of the 30 from Chapter 10. A bigger one.

Write a letter to yourself, dated exactly one year from today. Tell that future person what
you're committing to. What you're going to build. Who you're going to become.

Seal it. Set a calendar reminder. Open it in one year.
Carnegie lit a torch. Hill carried it. The titans of industry and technology kept it burning.
Now it's in your hands. Not as a flickering ember—but as a bonfire waiting to happen.

What are you going to do with it?
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Appendix A: Quick Reference Guide

Success Principles at a Glance
THE CARNEGIE PRINCIPLES

Create Value First: Money follows value, never the reverse. Vertical Integration: Control
your entire supply chain. Constant Innovation: Replace good with great, always. The
Gospel of Wealth: Success means lifting others.

THE HILL FORMULA (Think and Grow Rich Simplified)

1. Burning Desire — Know exactly what you want. 2. Faith — Believe before you know
how. 3. Auto-suggestion — Program your subconscious daily. 4. Specialized Knowledge —
Become expert at something specific. 5. Imagination — See solutions others miss. 6.
Organized Planning — Dreams need blueprints. 7. Decision — Decide quickly, change
slowly. 8. Persistence — Keep going when everyone quits. 9. Mastermind — You're the
average of your five closest contacts. 10. Transmutation — Channel energy into
achievement.

THE MODERN PRINCIPLES
Jobs: Excellence in invisible details. Simplify ruthlessly. Stay hungry, stay foolish.
Gates: Knowledge compounds faster than money. Think in systems. Never stop reading.

Bezos: Regret Minimization Framework. Day 1 mentality. Two-way door decisions.
Customer obsession.

Huang: Run toward the pain. Build for the future others can't see yet.

McDermott: Empathy is a superpower. Connect dreams and details. Stay hungry and
humble.

Hassabis: Stack skills like LEGO blocks. Go deep before you go wide. Use your powers
for good.
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Appendix B: Discussion Questions

For Classrooms and Book Clubs
Part 1: The Original Titans

1. Carnegie arrived in America with nothing. What "libraries" exist today that give
everyone access to knowledge? How are you using them?

2. Hill worked for free for 20 years. What would you be willing to work on without
immediate reward?

3. Ford paid workers double the going rate. When has generosity been a smart business
strategy?

4. Edison treated failure as data. How would your approach to school change if you
viewed every mistake as an experiment?

Part 2: The Digital Revolutionaries

5. Jobs followed a calligraphy class that seemed useless. What "random" interest might
be valuable someday?

6. Gates says knowledge compounds like money. What knowledge are you compounding
right now?

7. Bezos uses the Regret Minimization Framework. Try it on a current decision. What
does 80-year-old you want?

8. Huang built CUDA for 7 years before anyone cared. What requires patience in your
life right now?

9. McDermott beat 7-Eleven through empathy. What advantages do you have that larger
competitors don't?

10. Hassabis combined chess, games, and neuroscience. What unexpected combination
of your interests could create something new?

Part 3: Your Playbook

11. If happiness drives success (not the other way around), how should you restructure
your daily routine?

12. Who are the five people you spend the most time with? Are they your Mastermind
group?
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Appendix C: The Ultimate Success Library

Essential Books

Think and Grow Rich by Napoleon Hill — The original success philosophy

The Autobiography of Andrew Carnegie — Rags to riches in his own words
Steve Jobs by Walter Isaacson — The definitive biography

The Everything Store by Brad Stone — Inside Amazon and Bezos

Mindset by Carol Dweck — The growth mindset research

The Happiness Advantage by Shawn Achor — Why happy makes you successful
Atomic Habits by James Clear — Building better habits

Winners Dream by Bill McDermott — From deli kid to global CEO

Must-Watch Videos

Steve Jobs' Stanford Commencement Speech (2005) — "Stay Hungry, Stay Foolish"
Shawn Achor TED Talk — "The Happy Secret to Better Work"

Admiral McRaven — "Make Your Bed" University of Texas Speech

AlphaGo — The Movie (DeepMind documentary on YouTube)

Jensen Huang on Bloomberg — "The David Rubenstein Show"

Documentaries

Inside Bill's Brain (Netflix) — Bill Gates

The Social Dilemma — Tech impact on society
Free Solo — Achievement mindset

Jiro Dreams of Sushi — Mastery
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Appendix D: Success Vocabulary

Your Achievement Dictionary

Angel Investor: Someone who invests their own money in startups.
Asymmetric Risk: When the potential upside far exceeds the downside.
Bootstrapping: Building a business with no outside money.

Compound Effect: Small actions multiplying over time. Reading 10 pages daily = 12
books per year.

Day 1 Mentality: Acting like a startup, no matter how big you get. Bezos's core
philosophy.

Disruption: When new technology or business model destroys existing industries.
First Principles Thinking: Breaking complex problems down to fundamental truths.
Growth Mindset: Believing abilities can be developed through dedication.

Hockey Stick Growth: Slow start, then explosive growth. Most success looks like
failure until it doesn't.

Iterate: Make small improvements repeatedly. Version 1.0, 1.1, 1.2.
Knowledge Arbitrage: Using information from one field to innovate in another.
Leverage: Using tools, people, or systems to multiply your effort.

Mastermind Alliance: Napoleon Hill's term for a group of people who support each
other's growth.

Minimum Viable Product (MVP): The simplest version of something that still
works.

Neuroplasticity: Your brain's ability to rewire itself based on experience and learning.
Pivot: Changing direction based on new information. Not giving up—adapting.

Regret Minimization Framework: Bezos's decision tool: Will 80-year-old you
regret not trying?

Scalability: Building something that grows without proportional increase in effort.

Vertical Integration: Carnegie's strategy: controlling every step of the process.
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About the Author

Dr. Yaa Benyawarath is a Data Analytics - Operations Management - Al in Businesses
with a unique cross-cultural perspective on the American achievement mindset.

Growing up in Thailand, she absorbed American culture from 8,000 miles away. When
she arrived in California as a seventeen-year-old exchange student, what surprised her
wasn't the material wealth—it was the mindset. The deeply embedded belief that anyone
could build anything, regardless of where they started.

While studying U.S. History at Fontana High School, she became fascinated with the
industrial titans—Carnegie, Ford, Edison—and the achievement philosophy they built.
She read Napoleon Hill, Dale Carnegie, and dozens of biographies that most American
students had never heard of.

That outsider's perspective revealed something important: the achievement mindset
that Americans might take for granted is actually a distinctive cultural asset worth
preserving and teaching explicitly.

Today, as a professor who has lived in both Thailand and the United States, she brings a
rare vantage point to the study of success principles. Her research focuses on how these
timeless principles translate across cultures and centuries—from Carnegie's steel mills
to Bezos's cloud servers, from Ford's assembly lines to Huang's Al chips.

The Achievement Code is her attempt to grab the flickering torch of achievement
philosophy and turn it back into a bonfire—accessible, engaging, and relevant for the
next generation.

Because whether you're a kid in Kansas or a teenager in Thailand, an immigrant in
California or a student in Seoul, these principles work. They've always worked. We just
need to remember them, update them, and pass them on.
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Join the Achievement Generation

This book is just the beginning. Here's how to keep the torch burning:

Start a book club. Use the Discussion Questions in Appendix B to start conversations
with friends, classmates, or family.

Take the 30-Day Challenge. Commit to the exercises in Chapter 10. Track your
progress. Share your results.

Build your Mastermind. Find your five. The people who push you, challenge you,
and believe in you.

Pass the torch. When you've learned something valuable, teach it. Carnegie built
libraries. You can share knowledge too.

The torch is lit. Now carry it forward.
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